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2025 Town of Victor Annual Report

Background Information:

On October 10, 2023, the Victor Town Board passed a resolution pledging to create and educate our
community to be more engaged in climate friendly actions, reduce emissions and adapt to climate
change. To ensure that these goals were met A Resolution was passed on February 12, 2024,
establishing a Climate Smart Community Task Force comprised of both employees of the Town of Victor
and community members.

Task Force Members:

Casey Paige, Waste Diversion Coordinator for Town of Victor -Climate Smart Community Coordinator
Alexis Ogra, Council Member

Richard O’Donnell, Finance Director for Town of Victor

Carla Jordan, Ontario County Director of Sustainability and Solid Waste Management

Keith Maynard, Project Manager for the Town of Victor

Suzy Mandrino, Manager of Technology Support for the Town of Victor

Barbara Starr, Community Member

Christine Lockwood, Community Member

Mission:

The CSC Task Force is committed to implementing climate smart initiatives that promote clean energy,
lower emissions and sustainability within our community through education and action items that
incorporate the interests and needs of our residents.

Accomplishments by Action:

1. Building a Climate Smart Community — Held four meetings during 2025 to collaborate and gather
information, ideas, and project status of current projects and goals associated with CSC Actions.
a. February 19, 2025 — discussed meeting with RGE to find out status of completing
paperwork to begin progression of converting all overhead illumination lights in the Town
to LED and updates on charging station project.
b. April 30, 2025 — Native species presentation, EV charging station status and LED lighting
upgrades in Town buildings.
c. May 28, 2025 — New charging stations and software, landfill closure survey questions,
website creation ideas.
d. September 24, 2025 — Color your Community Green presentation — distributed energy
savings kits to all the members in attendance
2. Inventory Emissions, set goals and Plan for Climate Action — 2026 goal.
Decrease Energy Use —2025: upgraded lighting in Town buildings to LED lighting.
4. Shift to clean renewable energy — new land purchased December 2025 future building plans
could incorporate renewable energy resources.
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Use Climate Smart Materials Management: - Waste audit completed for all Town Buildings 2024,
recycling and organics waste programs continue in town buildings, residential organic waste
program continues for residents. Advertise sneaker recycling program through VHT.

Implement climate-smart land use — Comprehensive Plan continues to be reviewed and updated
to incorporate sustainability elements (green infrastructure). Working on update for 2026.
Continued implementation of biking and walkability plans for Town.

Enhance Community Resilience to Climate Change - have incorporated shade structures into
parks, streambank stabilization and stormwater management projects continue throughout the
town. Continued incorporation of Native Species into our landscape at Town owned lands.
Support Green Innovative Economy — Village Farmer’s Market offered to residents from June —
October.

Inform and inspire the public - May 2025 hosted compost education class. Collaboration with
Color Your Community Green to encourage community involvement in climate friendly ideas,
actions and activities. Created Climate Smart Community portal on website. Town of Victor
website and Facebook communication on all recycle events and waste reduction opportunities
(County events, Swap Shop, etc.)

10. Engage in an evolving process of climate action — Annual report completed for 2025.
11. Innovation — 2025 purchase our first electric vehicle in the Town’s fleet.
12. Performance — Implemented actions will be tracked and reported.

Challenges:

1.

Securing funding for climate smart actions

2. Staff resources
3. Constant state and local government policy changes
4. Political leadership changes that affect momentum of projects
2026 Goals:
1. Update to Green Infrastructure Plan.
2. Plan for renewable energy resources in new buildings (Parks and Highway)
3. Purchase another electric or hybrid vehicle to add to the fleet.
4. Continue to build on to our Climate Smart Community Website
5. Add more community members to our Climate Smart Community Task Force
6. Invite Color Your Community Green Organization to have educational booth at Town of Victor

event to gain more community involvement.



