AN

Parks and Recreation Citizens’ Advisory Committee .‘V‘ TOWN OF
ICTOR

PARKS & RECREATION

CAC Meeting Notes 26JAN26
Start time: 5:08pm
End time: 5:35pm

Attendees:
A | Brian Emelson X | Corey Smith A | Gordon Mueller X | Jen Tipton (guest)
X | Dirk Endres X | Gabe Ferencz X | Drew Cusimano
X | Lexi Streber E | Matt Schneider A | Mindy Blake
X | Present E | Excused A | Absent
Topics:

e Review of December Meeting Minutes/ Approval
o Approved, no changes

e Director of Parks and Recreation Summary-
o Reviewed Brian’s January report

e Recreation Center Update- No update

e DRP Playground Replacement 2026 project
o Refer to Brian’s report for updates on this project
o Topic will continue to be included in agenda through completion

e Brace road usage
o When the weather breaks, walk the property and layout gravel parking lot, RC track, disc
golf course
o Drew mentioned getting anything going on this property would be a win

e Fischer’s Park Improvements- no update

e Dryer Rd Park Improvements- Gabe provided update
o Jump Line- pursuing manmade take-offs and landing, but not full asphalt, still looking for
funding for the project, additional meetings have not be set
o Pump Track- still working towards a paved pump track and kids bicycle playground,
working with a family to collaborate on a design with GROC, speaking with GROC about
matching funds, additional meetings have not be set

e CAC Membership
o 7 members total (2 town, 2 village, 2 either, 1 student)
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= Village member- Vacant, question is can a town board member serve on the CAC
as a village member capacity?
= |sthere an age limitation on voting members of the CAC?

2026 Initiatives

o Adjacent lot to P&R facility- what would the community want? Would the CAC drive an
initiative to review previous input from residents (master plan, interested party survey,
etc) and perhaps reach out using P&R social media platform to prioritize need. For
example, use the property for a turf field house, pool, indoor ice rink...

o Brace Road usage- kickoff the low hanging fruit phase 1 (gravel lot, rc track, disc golf).
Contact little league stakeholders for their interest in partnering to build a “clover”
baseball/softball facility on the property in a future phase. Contact pickleball
stakeholders to include courts in a future phase.



